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DELIVERING EXCEPTIONAL
TECHNOLOGY SOLUTIONS

SYNVIZ is a leading software development company located in Sheridan, Wyoming.
We are dedicated to develop innovative and cost-efficient software solutions for
expanding starfups fo enterprises in the world, helping them grow their businesses by

making good use of updated and sustainable technological solutions.

SYNVIZ is a renowned IT solutions provider offering complete high end enterprise systems such as
web applications, mobile applications, integration & automation and IT staff augmentation. Our
applications are built from scratch as well as the support and development existing products. We
take great pride in our expertise in creating a digital ecosystem where your business can flourish.

We have the experience of working with clients in a variety of industries, particularly in Western

Europe and the United States.
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We have dll the expertise and knowledge to boost your business efficiently with perfect
amalgamation of software development solutions that allow us to cater the most demanding

requirement of our prestigious clients.
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Our goal is to empower the businesses with innovative and

sustainable tech assets. As we help companies foster their

growth with high quality and cost-efficient solutions.

ZAIN UL ABIDEEN- FOUNDER & CEO




OUR APPROACH
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OUR CORE VALUES

Never Stop Learning Empathy is The Key

We understand and relate to others by
creating a collaborative and respectful
work environment.

We believe in the power of curiosity and
the endless possibilities it brings.

Take Ownership Trust & Quality

Trust is the soul of a business and most crucial
factor in all of our relationships.  We take
pride in delivering with quality, precision, and
infeqgrity.

Our employees have the freedom and
responsibility to take ownership of their
work.



‘-House Team ‘perience

Over 50 Full Resources Including Engineers, Team Leads And Pms With Global Consultancy
Project Managers & Qa. And Delivery Experiences. Top Management Is In
The Software Industry For Over 8 Years.

‘0 Team Support ‘ocess & Visibility

Complete Support For Business Analysis, User Agile Based Project Management, With 100%
Experience, Graphic Design, Qa, And Network Online Cloud Based Tools To Ensure Round The
Infrastructure. Clock Visibility.

‘alabiliiy & Flexibility ‘ferences

Quick Team Ramp Up Times, With High Flexibility Clients Ranging From Fortune S0+ Enterprises,
To Change Team Sizes And Structure As Per To Small Startup, All Wiling To Vouch For Us.
Project Needs.

Get to Know the Skilled Professionals who Make it Happen

. "Expert Engineering Squad" - Our team is comprised of S0+ highly qualified engineers.
OU R TE A M . "Strong Team Bond" - with efficient commmunication and commitment to deliver on time our team

has aided to evolution of multiple business.

Our experienced & disciplined teams

"Technology Specialists” - Our team has expertise in a variety of technical stacks and efficient

deliver top quality software to customers management models.

within budget and on schedule. "Committed to Collaboration" - We believe that individual commitment to a group effort is

the key to success.




OUR SERVICES

Your Business Needs Our Software Solutions
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We provide you end to end software development and consultancy services resulting
in extraordinary digital experiences.




WHAT WE DO

Solve Your Toughest Challenges

Staff 8
Augmentation 1)

s Custom Software

Development

| / Integeration
QA & Testing % & Automation
UI/UX Desiging
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Data Engineering

& Analytics
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TECHNOLOGIES WE USE



INDUSTRIES
WE WORK WITH

We work as a technology partner for various industries.

Our expertise can be applied to the specific demands
and nuances in your industry.

Real Estate Education Commerce

Hospitality Healthcare Fintech



STAFF AUGMENTATION

BUILD YOUR

OWN T

You can choose the team of skilled, proficient and dedicated developers that

perfectly matches your business needs and efficiently creates the product with
agile methodology. You pay for the week or month of work completed by the
team. Ideal for startups which are in initial phase as the product needs to be
discovered along the way resulting in less planning and a faster beginning

MANAGED

FIXED [d:{{e3

Recommended for the projects with a fixed budget as our developers can empower

your business with speed, scalability and agility. We take full responsibility of your After product release we offer a complete Support confract, during which our team is

oroduct from user and market research to design, development and maintenance always ready fo make small regular changes to your project in response fo the user

. . . . ST feedback in order to make it more user friendly and market competitive.
as this requires more planning and investigation before commmencement.
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Requirements Gathering Design & Development Delivery & Support

Work Breakdown Structure : Lo-Fi Design : Release Management
Project Plan - Hi-Fi Design : Change Management
Project Budjet : User Experience Design : User Docs & Training
Requirements Docs : Source Code : Schedule & Maintenance
User Cases - Compiled Code : Adaptive Maintenance
User Stories - Code Documentation : Software Roadmap

OUR PROCESS
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C TRILLIUM
TRILLIUM FACILITY SOLUTIONS

's a facility management company in the USA. Their client list includes top-tier global brands, including

Amazon, Krispy Kreme, Wal-Mart, Seven Eleven, etc. They have crossed the 20-million-dollar mark (annual rev-
enue) this year and have aggressive plans to grow in the coming year.

BUSINESS PROBLEMS

Custom ERP/order management software named "Simple FM" used by the Trillium

SOLUTION PROVIDED BY SYNVIZ

With our highly skilled team of software developers we analyzed different problems and

team to handle their day-to-day operations was full of bugs and issues. found two major issues with the system: poor code quality and tightly coupled code.

Simple FM being the main driver of different internal business operations was To resolve these, we started redesigning the architecture as part of the V2 version of the

performing poorly, hence impacting the efficiency of all major areas of business that app.

includes order assignment, order fulfillment, bill payments, etc. We started optimizing the APIs, which improved their efficiency to 46%, and the response

SYNVIZ first took on the challenge to improve the overall system boost the efficiency time was within 30 seconds.

and sustainability with updated technology. Within six months, we were not only able to stabilize the existing system but also enhance

their backend and frontend architecture to support new features.
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PAP SOLUTIONS LTD.

[t was established in 2010 in Brisbane, Australia, and is an engineering consultancy specializing in the energy industry in the

sectors of safety, risk management, engineering, and design through both in-house capability and trusted partners.

BUSINESS PROBLEMS

They were facing issues in their data visualizations and reporting o generate accurate results and key financial insights by integrating with the real-time data from an
accounting platform called XERO.

They had large amount of data in Xerox, but due to third-party integration limitations, the APl exposed by Xerox was only allowing 100 records per call.
That made it difficult for PAP to have all the data in the Power Bl, and without that the reports didn't have accurate results and only had data from a specific time
period.

SOLUTION PROVIDED BY SYNVIZ

B One of our highly skilled backend developers performed the analysis in order to develop multiple Power Bl custom connectors’ in.net.
B Data was fetched from Xerox in batches and provided all the relevant information to Power Bl, where our key data analyst built meaningful and intelligent re-
ports for them.

B \We helped them get a visual representation of their overall finances and also provided them with the direction to make the right decisions for their business.
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HAIR AND MAKEUP PROS

t's a platform that gives a unique hair styling and makeup application experience because
finding the right artist for your event can be a daunting task so Hair & Makeup PROS sets the
standard for connecting client and artist with ease and success.

BUSINESS PROBLEMS

Their web application was inefficient, facing Ul and scalability issues in terms of adding
I more features.
It was a growing business with an increasing client base, so they needed their application
to be more stable so that their clients can easily find makeup artists across the United
States with easy bookings and registration to become a member and benefit from vari-
ous discounts.

SOLUTION PROVIDED BY SYNVIZ

B Ateam of our highly skilled PHP developers took over the project and the challenge that went

Rate this App

along with it.

B We redesigned the architecture in such a way that it didn't impact the current application users
and we were still able to improve the design and add more features to the app.

B This strategy helped us to support their existing application as we also redesigned a scalable

application, which boosted hair and makeup pros' business revenue by 32%.
B This had a huge impact on their client retention.
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GLOBAL ANNUAL
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At SYNVIZ Quality and COST EFFICIENCY is our ultimate business plan. We take
N account every aspect which matters to clients' data security and intellectual

property profection as we believe that fransparency is needed fo create frust

and loyalty so it core value. SYNVIZ makes sure to provide a visibility regarding \lgéLYUUEUR FDUELNTH%’& IT’glI{%NERS
the development process to the clients . INVESTMENT OBJECIVE
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Let’s Work Together!
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